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rsiudu#a slur nfi nrerlrtrJtsa drrsi a rdao

1 n il:vaa rfu at n tr{a nrtnrrtf

tu at rin :n r nfgu asrJ:c rrn dtu H tIn qvfl nr:rhra uor 1 o ilrs g,r r{rd a

1. s n rsd'u q ruR'l ?rt u R vrlt eti5ru nr stfi iltn'lr

2. Hfrndulrtr ffi o nrrafroufn ns:r

3. lfiurJrsfi vrfinrystunrrylrotu

4"dr st$ ufi nnmr3uuf uavlYorurqc} R1 nE

5 " r€ruf rd cJ: fi'u n :r u d ac ntrs ao fi tfitBnrrtd fr d'u uns r*:€u

ds{e a$ fi rsdt e$u mtstu sda* nrede nm me rau$'

f. ilffunrnsaoanxf

6'l al 6! ?x q 1 : riu fi r.r rd e1 or { rfl ufl o r uv[o nrru3vr r rn r I ruf 6 a Professor
I-kujiro Nonaka lddruunrlicrnylflarrrruf aflu2 rJffmu 6a

@

fiffittu{'El#dl'r'tmr:'dr$r 
,a*ffilb*_t 

r@r* {s

ur,uunlwd 1: dssmuuaonmeffi

1"3. arlru$d#orr,*6r (Expticit Knowledge = EK) uflr"rnrrugr+ro
lglnr:dtffuuvrqrfluotfr trxxr?€15?ua:Hunc6i1sila6laanru"l?ugduuue{lo I td sriu
mrIaffia {fia m*a1s {$frsr1€Jorusiro I dnugrsJrsnsdlfrotd,ha
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1. 2 nrrlftn srlilula nrr uf fl Ho a $tuCtr nu (Tacit Knowledge

TK) rfl un:'rrifl a qi tud:n uuri o;nu r f, Rqr nrlrvdu nrrcf nr:rlo u! rfn rv

nrcrrd nru6n d{dromanaanurrfluranltlt e1$#nus{dnrrldsrn fl1il15o

uriofl urYu16 uacrfl rtnruiglvtrtS tfi nnrrtd rrJtsutunr:uriorTu

{ic,nr, lf fo 2 rlrc rn md dutlarrl d suuil oo sir s rilbhrrsil JrcrTu

ldnaaor:nr1nsei'lunruu?unr:rJflfrlrYud .1 grlulu do Professor Ikuliro

Nonaka rfu Hirotaka Takeuchi tlsnll SECI Modef rllaroe:Rruf 6a

n rurt ? u n r :m r c {o n u (Socialization) ri ts u I u n 1 rn 1 s u a n ( b<temalization)

nrcu?ilnlrr,t6tilnflrrr (Combination) Bilvnrsu?unrrnratu (Internalization)

ffoflunaollluuarunr ud z

mruldieuifo
(Erytrctl l('rourbdgo)

(rifuDvern : t&cnata &Takildtt t
n.il.t-

m

ununryrtl 2 : :oqrnrurf (Knowledge Spirat : SECI Model)

qrn nrild d.uil.lqrrsr[ vr rflu {vrr.r q orldltunrvutunrt{o nr:

ntul ldrtsn SECI Model {ilr rnfiurnnufSECl tnsafiursJr nrtrffltit

tu n r ryl r o 1 u u f, v n ?1 l f fl r fl n ar n n r tv{ r o r u dr ulH e[ rfl un zuf il.r fi n a qi tu sTz n u

(Iacit lfiowledge) rvHoa{luf,ro.r ilrcflunr:ol nnlr{ia nrf,rrrC qauavrfl uu

a a nrrr rfl ud:u rI0 fr a sr n rfi unrr u f d fi 4 nrri r u n sfl n n l dr Cfrg ud a { lufirtnrdfi rTu

u{ dr r ao fi lri lri ar l r u n n ril d s u rYul.r a v! lul nr cfl n r r uf d rd r rrf,g r fr : rl s ni r

nrrufdr1eut,r (Explicit Knowledge) rfludrdrlqrTutot tirltJ rtuufuanuJdtlu

rTudrs rarldqrneir:r tr:crr 66 Internet dfofluanolSluununrxd 3
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a€ud{r:lr|tt.|$t{f1{
el1st r.tn Tacit
lftotbdgc lil C
Tacit l&rowlqdge
torruenrrJduu
ilrveuar:o(qr.rz a.r
{ddorr:tvucrodu

i nrrglsr.ruavurJedunrrl!eranrrurJaa
i Tacit Knovledgn du Explicit Knowledge
; toutiaarnnr:rtauf udrr. irrnurrrrddlu
' arsohr*n(dngc

Ercternalization

*
4'

Tacit Socialtzatlon

i
si
EI

I

i Tacit ro - Explicit
a' l lurJsduunralr lerr l t  ara. Expl ici t  I  arrurl .1 f lurcvr( lroarr l !  ero Expl ici t
lftot$Sc tl{ Tacit rgrleUs9 Q1 i t<norrtcdgc 1ld Expticit fr .nwsagc le o
rlalsrf iearanrtrJrarr l f  f l t iuul lr ld i  nuruarrulr.hy-.nvr 'Explhit  dr{ouf lrstr,r.rd.rr-*-. I -

Explicit Internalizaffon Gomblnatlon

.dffAaito J . tiuoerlfrJlvmvr Explbi 1urI9. . - - - . - . - -"_
Ser.rrpp;.Ilrr, rtnpjadedgs cteatfum clcnFrrl, t,!t*ea&r rr8li'itrr*e#6t'

snunlfi fl 3 : nrvulunrnJfi frur{uf, 4 pluuuaaonlrudoUuunvgiron?Trfqln

Tacit Knowledge uf,v Explicit Knowledge

aurtll0

dod

drufu SECI Model d?rasndfradron,rqnrrntsu{fltrtr{rfrrfunrr

rd a trl nr l 1 r n {r r n sn ? 1 r rli 1 tr { r s u n grYa re utu n ? r il 14 r r s s a 0 SECI

' 3[r{firilqnrrotdrfiodufltroilsrulf,tlrlrtuuilorldo tutrolrsluln

urdodfiqolr:sfiur{rrarlrflilroruarJriaorlar dorflurirurarhuao1rorErlurnulfoud

alq 17 f, finrrlfeur?u rl.4 uncdn 2 rf,au qd?{r?vrnsuuarq qonrldrfiu

r{rurirflfi durvdu{.luferrur n ntr 2 nfo rf, unutudufi dlrnro rfl fl udrl0qds
rt a0 uil yr ffl rfl un r rr f,o n qrrl 6 u R crfl u ud a sr R r u d ulr vr risto f, 0 lil f, rl n rlufl n
ri tsf6 rl a o { t'h u fl u r tto n s r u r n t 6 rd a q \r n r e s rn € s fl a 1 q { rrtr,l I 5tr0 il s'M n

{ r a u r n tri fl d il ril 1 tl 2 s u a n ril d s uil tv$u n 1 t r{n 1 t rt s ui il a 0 e $ hfuTu r t r r,t rI r fl

luttonsrulnfl\rJ1qoilNluadrolr {orlrvf,ila?lldrrtqlufftn unvrfl ufloailfiJ

! a\t qn Rl nrd 1u f, 1 61 t ilGfs lu{.t rafn riul6
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rd a fl olufl 6 ao.u r u n n rrl d s u bl r { r u rlr d lutro ru rl r u r afl od.r r$u

nisu?unr*ns {r au (Socia lization) qorrrld urir X u un v oi"ronruin r n Tacit

Kncnrrhdgp fla$Soraohlg Tmit Knowledge sa{rdautuldlu losuanrildilu
rJrg d:J n r r nfn ro a r n { tl d a a'rrrsu fi o /fu lus orvd qo r *ii rrltc du n r rsla rJ riu

u. df . 4n n1 do rfl ulr srurRlrlrfi lrl6q o fufl nll rfl u nrcu?uR1iR1 suo n

(externalization) do rfiunrrdh,ruocurioilunrrufrrn nrruil oorlrvg{!nrrs{lu
nr:vlroruaa0-Utryr|:rrr1n ernn:lridlfu a{tuq.n rr (Tacit Knowledge} lrrflu

nrruifhlau{.r (Explicit Knowledge) tnuvl'rtrlrtru{rflrf,anrrrlsufuffrrirlr

rH s uilCrfl uar s {nu o{fnrr

d a r r dh s utr,l rrrt a oI:.ryr u r ! r a rr:l uJ r tt r r,t iir fl z ar lrr il s r ur a

fl nru autqtud'lu an r{u aaqotrtl u. Gt.e|n nr rlufl nll { drur u nrdron arur a

{.rtrirlnlgrnr:rartr0yrslulRaaod,tuanri{,rrdarrTurlrvgunr:o[zaoqonr hirflu

ra n orrfii arurrodro iotd rC a rfl uduuuuhi rTu rt'rrarhdtutroil nur nl6:ro

u nu n rrvho 1 u? a0 n u r ao ri a hll 6 n rvu I un r rdrsu R r vu ? u n1 r r.r.tu 9r c1 u

(Combination) d,r rf, unrrfl u? nt?r R'rrrtflfnu{oql ndru a n u{u ao Q01,rt nf, s

ii a ry n a r n fhlntrn nrrr ao tto x s r u r n u d u n { r u rrJrc n a u rf rd r s rYil e cvl r t$ 1 6

nrruffhln utofl nlrodu Bncfi nd.rurnlilurfl unrrurhiluuasairrnrufer nnruf
fhYnu{.r Explicit Knowledge lrJd Explicit Knowledge tnsnuflunrrufilrvmm

Explicit flrtuutur shorflunrruiilrvrnm Hrplicit lurl r liu
qerlr r { dru, o n'rrtt\ryr srul d16iuIilur utri r{rrltlirflvl nrarit atu

tro il s r u r a {n vl r Cr o d fl a n r nl fi 116l o r utur,t ri: s.r r u il ao n uf ul r rd a tri { utr,l r :

fi qrton n:u g nd ao q vldilrliltfr rJ firlfrqlt d au rf,oo rir ds rfl ur,l rl: oo r ura do fl fi

ur rvr rivl n n utfr un rlfl rlfioru riln sd aofi Ct eYo u a r s1rn rdu vf ru rTu dr dnl dtdio

ehrTeun q n rfl udu n arur nlufi aoCT doloCro "dfl a nrrdo rntaofl a Crdnlrn drr.l

eruntuda.tnlrur,rvr dueinvnu 6lolsduafarCatriunududavnurrfi qrrntrrd a

il :cu r a u a v n *u n r a o1 fi n r r do r n* a.r i a tri n u r a u g nl q rd a ?fi r fi n n'r nl fi rTfl.r'r u

fl n n rf I u a slrf rnt 0 n vio il il ru r a do r nt a o fi a u n v urrr rn rI{ rl r n r r C r #n d.r r fl u

nrvu?unrrRrstu (Internalization) rflunrrsiloiluuavairoarrufnrnn:ruf

drYouto (Explicit Knowledge) hJ{nrrlffliloaqilunu (Iacit Knowledge}

tcr urTnesr fi e qr n nrtrhnu ruf fh6 rlu uf lT lrlrJfirlf, qt r to s nrrvh rfi u "f1,J " dfi a

durr do r,t do q r n d ulr vr deh dfn16 lr ;i 1 u "C10 " d fl a fro n d u u fi I ar q dr r0u n r r

rJfurrJdrrutrlgnCiatnruRrrudaonr?ra\tou utailalerYu "110" dfiarfufiUvlrtrtr
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v{srttrarla\tCrdaf,lmrorlr "fio" flCruuyrvraldrC{orjfuujdaueufiatqufrr rlrlrt

rlfllrJpunvlltrf,uejflaratafrarynlrarhlrgnaunrrrlrorurfirrfiulhurlunrnl?ilnr:

sialdlrifi6iuqrl

r,t{n 6a

ir'

4,'

2. 1 d r un gn r rq vd ao dr r,t un n I r u !d C r rfi u d'lra fu n r rfu r n d a u

2. 2 drununrfi vd acrlr rfiunr:hlfi nrrril o il a a R?ruf fl{u 6 ao

1ti16 (Tacit Knowledge) dfia{luaodnr rfiunrrufifl{udatld (Erplkit

KrondeOge) unv{nrfi utrirfl urrulrdahh{narn:fi tanrelunrn{rdogrufr a{nrfu r
2. 3 drun unrrqvd ao do rstrlrtr rfi n nrrua n rrJ d s u (Sharing)

uilofl uuacrstlsuf, r0r4r aodn:ruf rr nnr uua n dh\tqordr r$ius aonrT uf turl r tri

{n nr:a:rufrfl unrru nrcdu nfi urnrrlfduu rsurnfi u:fl ra.loi ahJ
q crltuldJr mfi ur R:'rufl ao SEfi qvtrlfl fuil qntio usiqcdl r0un15

2, nrauuurinnu{nnrrnrruflursuun?tnrrlus fi 4 aodil:unau

@
,wry&mrhrrsnr{- n { o.t{lJmsih to (1) nr*mmrld+r0y*rsino*n (2) tr}lrtuffitrr{*rfug.rtlta (trjt
krwledge) tom{*itfolla(celctkrurvledgc) r*tu,fubl0usruCJ)rtcfrfl*tlrmmr,*il($raiE) tilrilu rir}|qrrfri{

r*r i l  @5

uenrnrnfl 4: nrauuurflgnrr{nnunruf

qmffilld6f?|afl,lilrsJo'lu

rfuarlsung
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2.4 qafr'w il a o n r r6i'r rfi uor u6 a tri n r rulra r ra : uf rfl u dr urado
zaofi cnrrunrstunrvulunrr{o nrr rfianfrndfutriaorfnrfi nrnirqilcfi'ldnflild

onudrrfq

rfia{riirfunr:aurrrfrrte SECI Model rlorru f{nnrauuu:flnnrr
{n n r rn r tr f lurvu u ru n r rlu s u 6 z l vil r tt r {n r :{o n r :n : u f tu ao 6n r do fi

fl anvrll sor aorfun aufiqvd ao 6ouf uavrf rle rd ailrutfl Arlflqto tunrrr{zuur
n uno r{orurrrg tmcr{erur ao r{n:sl alil

4.
n"ltJvl

^)r

D^
rJr

aodrr?En?1ilf
tv

'..n"J**.n*' , {otfiU
nfunnlrrn{ v,Yffi"ffi* #ornrlgn{

uHunrvrd 5 : nrr{onunnuftuarrinrr

nr t{n n r tn I r uf'lu al dn r udo a a n rtl u 4 ao drl icn a u d.r rl tcn a u dr s

nr:illun1tdn nrrn ztu{ 7 dunau dod

aon'rhvn aurd r duz q anlf - il:vn ardr u ntni.t dnrr lf

aon-rjrvn aud 2 mumurtlem - il:vn audr u n rrdiro unvsdrour nrrli

aoa-rhcn aud g {e rfi u {o rnm nf, - :J:cn au 6r s n r r{a Rl rlf lrtr rfl utvu u

unvnrnlrsil? n uavn diunrao nr ruf

oon-rJrcnaud* eirsilaq -dtcnaudrsnr:tfrfionrrlf nr:urioflu

uanrildsunrrui uRvnrrrtuuf
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i
t

i
t

I
!

aincsdat*asdnrdransfisiae ixEun"r?il?:LiK&s?'hls[0{rJniE6nnlsn:letfl#n€sufrqts

vfu + aop{rlsvnau evda{ilrsnaud:snsvu?un1s{enreoeT ar$ 7 fuoau loarffu

nrsu?runl:drfi onrtuilnruiauasiroci a udao

uftunrild 6 : n:vurunrr{anrrlJ (Knowledge Management Process)

flrsrl?unr;6'nnrrnalru$ (Knowldge Managen'lent Froees = KMP)

uffunscuasnrssuumdcdasdasr?fra.rdnsudlta6,e#umanadviltssfrnnssuaumlr{anrs

eatar$ u€ad'e.nrln1??.la\rn21arffiavrfrndrunrs?uaudns rJsvnaudas 7 dunau d'cd

!.) nrniodn:T u$ (Knowledge ldentificatlon) rflunrtduHrJr

aodns finrruiavtniro pluuuto addlns uflsn?llfavt:rdasrinr:irufludaofi vir

tfr a,sdnsnnudrsronzrufavtmir,s sd aurCrn:ruftofierrld:d'rydrra{uatdne udt

{eairdueraurdrdrgruaoarruinaeirrfu c$la?$asefnerlrsour?r@tla,snrr{nnrrnrrat$

rdesslsJlsc!4'o asnnfo stnfl6a eirrfr r.fcv&ffi 6nrfi uncilts&mBaln

2) nrrafr\ruscufi?$mrnrlu$ dKnowledge ereation and

Aeqarisition) rfiur.rrsduilrtfinrc6*laarru$arnuua{.lsirs 1relu drm fiursaflrlo arn

*'lsd:rnrsn[{f/i{sds??tlsU daraa$nes{'an:csrsrlrtrro1,5gda4'av{rsdarar?rft

6143Jf edsJrcavea.rtl'uerruda,cnrmaor{16 drmffruaarxfdArtfludaofiusdsTutaisrfu

s

.:n5vil?un'|5{nn15a?1sJf
(Knowledge Management Process)

rtriorfiertxit'raoaJtt
rtrfi aztrfr4 aiff uu'ta g o

- -  r .-1..  . '

nrrufa {fi lorn rj?ufl uuu actt
a9rarurtfiutrufiutdadrolt ,

. ,, , :1, nealadea'r$f, '
GnowleOge xderrtlfieafion) ;

-G
2. nrtgirsueEusl"\tu.raeruf

A@)

(Knowledge Crcation and Acquisition)

.,;;:lti3,p***
mrufrtufir

7.nr:iruuf ,(t+lrnlng)

aodnrarac6'ronrrrrf; arnn:rxfi6ufifi a$u6atirn:ru$arnfl ?aua natdnsan?dfild



4) nr*lauf flraining and Leaming) rCadhonrtlrfrlauav

nrvrafn6ontudrCrguovu {nnr:rar nrr{e nrrn:uf Ic snl:r?suf da.,rfi erronfi.r

r$aur ni{l rilrHlrs lGnrtnrtrl:vrfi uHaunvuil??rronr:dlfurlp

5) n rl{n H a (Measurements) rC atrin nudr nr rdr rfi un rfl d

urtq tihulr sdd{ltutalrifi nrtilr ar ar ao nrrfarrlflunr:rlfurl1o unuuavnr:

dr rfi u n r t lfi 6iu fi n r rdr n a n r rfn r r lf lu n r r d a m : rfu q n a r n:tu 4 n rc du t ti rfi u

rlrvtu?tlirarnrr{n nrrnruf uncnrrfe H adaofi errsurCr sJr avfe nnfhfueaulrau

ldud fnrvuu (System), fndHn{xd (Out put) u-raindd:vlaililflectifu (Out

come)

6) nrrundaortrrdsuactri:rofn (Recognition and Rewards)

rdarflunrrairouroX.rlqtlirfinnrnlfurildsuilrtfinrriluavnrrfldtui:laaoqnarnrtu

v1n:vdu lasfidan:rflcrrotrlduri durarettrdaonlfitaor{na'lnr ur\r?\rtarsuctu

uavsvsvu'l? rJtrxlnlrrfutvuuflfiaqi uavrlfurrJdsulrir{rrfufian:rudri'rtuudac

rhonor

dorfulutnronr:ddrunrtnrracdar{ny{r ununr:{e nr:nruf Ie fl nr:
riruunraunn unvrirlurlsra$nr:{qnrrnrruidrfi andrrfiunr:tuudavdror:ar hi
aaendaorfuil:uduqrrmanfiaod?ufl ?tn1r uavluunuevdrcnaudrafi cnrfl drol
nu KMP unv CMP adronrud:u

w (Work prooess)

o (routrn t$t)

r 1ril-rulra xM)

* luaunrt{rnrmmliil)
l-=lEl5P

(-/!

lgElE+l1

uflunrilfl 8 : uutyrtonrrrlruunilailutn l(l'l uncrfllrluls KM
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3) nrr{onnlihi rfl urvuu (Knowledge Organization) rfl unr:

{nn:uftrtr rfl urvuu rd ahi {tf currndural unvrir alrlfdo ni{rzutfirJrvtsilrftd

n rr{qnu ,tufbi rfl urvu u ililr a 6o n r:{n rir r'rrrlrg un v{e tfi u nr uf rlrvtnu dro 1

td atri nrrtfi u:r unu nr:C uu't ua vnrtrlru, lfirirl6.ir s ua v5? n t52

4) nr:rl:vrznuavndunratnrui (Krowledge Codification

and Refi nement) rfl unralrvlt a nnuilrtr a qitufl uuu ua vntulfl riirleJr s uovtfilC

Jrs areyirldlesrtsurtaorlfurJlordaurbirfuarYuuavntoifun:udatnr:tao{flev

rdurflnrrunvfrunir

5) nr*frfionrruf (Knowledge Accs) tflunrr{etfiuuav

n5s?tsn2'llirCatri{dutihlrctudftdadronnttr evetnuavtfufiunrrufiaonrt Ie u

nr:{c vh tfl ua nrarr s tl su u aferjrvrn ilrlr{ud uta Intranet rt at ao Cnr

6) n'r:udoiluuanrrlduunruf (Knowldge Sharing) rflunrr

ua nril d sun:ruf dt virldn ar u;rl uuu trlu nr:rir tvr n tuln fi 6trtdutv'l6ur1d nrr

{eylrranm: nrr{eyirg'run:uf n'r:{eqluuur,lonrrttuui (Communtty of Practice

: CoP ) nrr{urilduuolu (Job Rotation) nrrhhvuudrdao (Mentoring System) rflu

6u rfod nr:finrnjfur{sundtrlnutua.rCnrtriurltvtslulisaonr:urioflunrrli rfle

n i r{ ua v a o l{u dul r n du te s a r e yir lu dn n eu v rfr eg { f e r n n r n fgR'l n I a n rtu R 1 n

ilrvrfi ?tuun v4fi I rgrgrrtrrrlr ulrfilvf rrJ:vdrfi qrlf{

7) nrrrtauf (Knowledge Learning) tflunrrdstdtlbirfinnr:

r-:uufaa.rqnfi.rniuauri'rnrrliutfrJrvlurtflunr:fre &utaufiilegratuavilfurllo

aodnr: nr:rtuufavrirhifien:rliluri t doevhlrfilrXuarCnruflaoaoCnrrflfiaqi

u{ :til'r ndur*a a r anlfda vrirhllrtrd a dhitn?lrflu ri r 16 a rjrolrifi fl 6iuqe

ffuRurao

nrf,f't\t nlvu:unr:{o nltn?lilfblfl fft nfirrtuaorin:

f . rdrdu{nnrn:fi atfuf nr:{enrrnrrlft't riahi rfi nrJrclrrdriavl:

2. tu aodnrfl{n nr:nrrlf d aofi nfi,r sr ni rn4a.rfi adtovlr nr r

{nnrra:ruf
3. qnornrqvdaoilrsrflunuralldi'rfi au::auvvlrldnrrttfl rraur o

utaylru{:ldrlrctsufutalrl ourardaorloufnnant?nt udqstltlufavl:rfilrfiu

biaann fi arrfu aurnusudn unvununf, qildt at aorf nt

4. rd aqnnrnrCrunrrrtaiifdaodrrgunr:dtf unn nrr6uufl'rld

rlrctuufadrolr
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5, q n n r n rs! a $ fr e a r u d a'l n r njfu tJ qrirl r r u $ a sj r.r 6l a sfi a u n "r s t d n r s

mSro ur,eSotaz ac {zu?ulta drusi a cdae

nrsu?un1*r€ursnr:asldiluudao (€hange Management Proess)

Robert
Osterkoff

$s{unrild 7 : n:vurunrruBurrnr*ildsuurJa,r (Change Management Process)

n:vu:unr:uturrn-r:rildsuuiln.t (Change Management Process

= CMP) rfl un:au uu:6sr rrd atri aodn# 6 aa nr:{a nrrnruinr u?uau sins td ri.nliu dt

ile{s ur o fi arudavfi nr o nrvuued a nivu? un1:{o nrtR:rrufl ao ao rf nr il:vn au 6r tt

6 aodrj:vnau 6'od

L) nr:tm€ue.rnrsusnvrJ€'uirldas$rqGnssx fl-ransition and

Eehavlon Management) ufru fiarrssrurarsfid:udzr.rsteva$uaqualnfiuBurs {€{r1nau
llaourf;u) flTerwa5l*dug'rura"ra,lp{na frS&rlr,rriramudguftErgau Sasuunr:6snlx
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